The Modern Marketing Matrix

Six Core Strategy Buckets for Independent Businesses

This matrix maps six proven marketing strategies across time and budget investment.

Use it to identify the right mix for your business goals and available resources.

HOW TO REFERENCE THIS DOCUMENT
Each strategy bucket is rated by TIME (effort to execute) and MONEY (budget
required),from low (& / $) to high (& & & / $$$$). Pages 2—4 include the full matrix,
spotlight view, and a partnership-specific funnel showing how to skip directly to customer

loyalty.
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THE MODERN MARKETING MATRIX

SIX CORE STRATEGY BUCKETS

DIGITAL
Social Media
(Organic/Paid)
SEM & SEO
Email, Video, Audio

TIME: # &
MONEY. $$$

PARTNERSHIPS

Co-Branding
Co-Marketing
Licensing

TIME: & % % &
MONEY: $

AFFILIATES

Referral Programs
Coupon/Deal Sites
Review Sites

TIME: & &
MONEY: $$$

=i

PRINT

Direct Mail
OOH
Publications
Collateral

TIME: & #
MONEY: $$$$

INFLUENCERS
Macro/Micro
UGC
Whitelisting

TIME: # & #
MONEY: $$$

EXPERIENTIAL
Pop-Up Shops
Event Marketing
Guerrilla Marketing

TIME: & & & &
MONEY: $$$$

Low
Turnkey =
Cheap =%

High
Time Intensive =
Expensive = $$$$
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SIX CORE STRATEGY BUCKETS
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PARTNERSHIPS

Co-Branding

Co-Marketing
Licensing

TIME: & % % &
MONEY: $
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Modern Marketing Funnel
1°' Touch To Them Promoting You

Consideration

Conversion

First time seeing the brand
and learning about it

Comparisons made against
competitors and overall
value for customer needs

Decision is made to
buy/signup

Customer had a good
experience and will return to
you over competitors

Customer experience is so
great that they talk about it
with others and spread
positive WOM



Brand Partnerships Marketing Funnel
Jumping Ahead To Loyalty Through Strategic Partnerships

Instant credibility and higher
engagement rates through
inherited trust.

Short-circuits the evaluation

i) phase by pre-vetting your

brand against competitors

Conversion friction is minimized,
o but ultimate success depends on
product-market fit

Seeds long-term loyalty by
ﬂ leveraging the partner brand’s
existing community bond.

Sustained by post-purchase
O excellence and the shared 'cool
factor' of the partnership
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